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1) Identification - Develop a known “face” for WEDA
· Action:  
WEDA’s staff and members of the executive committee will meet with economic development stakeholders across the state.
· Action:  
WEDA’s staff and members of the executive committee will meet with WEDA members across the state.

· Action:
WEDA will work to partner with other economic development entities when partnership does not require an expense to the association.
2) Develop a fresh Legislative Platform
· Action:  
WEDA will hold a one day legislative retreat to refresh its legislative platform.  All WEDA members will be invited to attend this meeting either by joining the legislative committee or submitting proposals in advance for the committee to review.
· Action:  
WEDA will put together a “toolbox” of legislation for the 2011 legislative session to expand economic development in Washington State.
· Action:
WEDA will discuss its “toolbox” of legislation with interested stakeholders in the Fall.

· Action:
WEDA will partner with other economic development stakeholders on key policy initiatives.

3) Membership Recruitment

· Action:  
WEDA’s staff will develop talking points for members to use to recruit new members.
· Action: 
WEDA’s staff will compile and circulate a list of potential member prospects to WEDA’s Executive Committee.
· Action:
WEDA’s Executive Committee will reach out to the potential member prospects that are identified by WEDA’s staff.

· Action:
WEDA’s staff will notify and prep WEDA’s Chair and Vice-Chair when opportunities to recruit new members arise.
4) Membership Development
· Action:  
WEDA’s Executive Committee will recruit WEDA members to develop for leadership positions within WEDA.
· Action: 
WEDA’s Executive Committee will evaluate WEDA’s committee structure.

· Action:  
WEDA’s Committee Chairs will work to reenergize the association’s committees and recruit new committee members.
5) Develop a stronger working relationship with the Department of Commerce
· Action:  
WEDA’s staff will work with the Department to facilitate WEDA member assistance and involvement in Department objectives.
· Action:  
WEDA’s staff will work with the Department to strategize on legislation for the 2011 Legislative Session.

· Action:
WEDA’s lobbyist and legislative chair will work closely with the Department’s legislative team during the 2011 Legislative Session.
6) Develop a plan for longer-term strategic planning

· Action:  
WEDA’s Executive Director will provide the Association’s Executive Committee with an update by the end of the year on the progress that has been made in implementing WEDA’s strategic plan.
· Action:
WEDA’s Executive Committee will evaluate implementation of the strategic plan before the end of the year and provide recommendations for short-term strategic plan adjustments.
· Action: 
WEDA’s Executive Committee set a timeline before the end of the year for longer-term strategic planning.
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